The Venture Needs More Than a Plan:
Imagination as a Force for Alignment and
Durable Value

A team can calculate its next move; only imagination can help it
share a future worth moving toward.

Slide 1 - The Venture Needs More Than a Plan

A newly formed team does not become one through information alone.

It becomes one when people can imagine the same future-and recognize their part in
creating it.

Slide 2 - The Founder’s Practical Problem
e Strategy can define the objective.
e Execution can coordinate the work.
e Calculation can compare the options.

* None of these, by themselves, creates shared conviction.

The immediate challenge is not merely to make decisions. It is to make the venture
meaningful enough that people act as one.

Slide 3 - Shelley’s Foundational Distinction

> "Reason respects the differences, and imagination the similitudes of things."

e Reason enumerates known quantities and emphasizes distinctions.

® |magination acts upon thoughts, unifies them, and creates new thoughts with
internal integrity.

A venture needs both: reason to navigate reality, imagination to give its work
coherence.

Slide 4 - Poetry Is Larger Than Verse

Shelley defines poetry broadly as the expression of imagination.
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That means poetry is not limited to literary form. It appears wherever people:
e Discover new relations between things
e Give language to an emerging possibility
e Represent shared feeling
e Create forms that others can recognize and inhabit

For a venture, the "poetic" work is the creation of a language and vision people can
genuinely share.

Slide 5 - Why Team Language Matters

Poetic language is "vitally metaphorical”: it reveals relations not previously
apprehended.

But language can become conventional. Without renewal, it becomes "dead for the
nobler purposes of human intercourse."

A team whose words are merely inherited slogans will struggle to build shared
meaning.

A team with living language can see the opportunity-and its own work-afresh.

Slide 6 - From Knowledge to Action

Modern society may possess more knowledge than it can translate into practice
because it lacks:

® The creative faculty to imagine what it already knows
e The generous impulse to act on what it imagines

This is also a leadership problem.

The team does not need more analysis alone. It needs a compelling imaginative form
that connects understanding with commitment.

Slide 7 - Imagination Is a Moral Operating Capacity

Imagination enlarges the mind rather than simply delivering explicit moral
instruction.

Its ethical mechanism is sympathy:

e | eaving one’s own perspective
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¢ |dentifying with what is beautiful in others
e Comprehending and sharing their pains and pleasures

A team that can imagine one another’s experience is better positioned to collaborate
with trust, responsibility, and self-knowledge.

Slide 8 - The Broader Meaning of Utility

The objection is familiar: practical reason is useful; imagination is a luxury.
Shelley answers by expanding utility.

> "Whatever strengthens and purifies the affections, enlarges the imagination, and
adds spirit to sense, is useful."

The production of the highest and most durable pleasure is, in this sense, true
utility.

For the venture, durable value includes what strengthens relationships, expands
perception, and gives people reasons to sustain difficult work.

Slide 9 - The Model: Create, Then Unify

Shelley describes the poetic faculty as two-fold:

1. Create new materials of knowledge, power, and pleasure.
2. Organize them according to beauty and goodness.

Applied to a venture:

* |magine a possibility others cannot yet see.

e Give it language people can remember.

e Connect it to human experience, not only immediate utility.
e Align decisions and actions around that shared picture.

Imagination is not escape from execution. It is what gives execution a direction
people can inhabit.
Slide 10 - The Venture as a Cultural Act

Poetry has historically helped create language, ideals, social forms, and
institutions. It precedes, accompanies, or heralds beneficial changes in a people’s
opinions and institutions.
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The implication is demanding:

Your venture is not only producing an offering. It is shaping perceptions,
relationships, habits, and possibly institutions.

The question is not simply, "What will this do?"

It is also: "What kind of people and shared world will this make more imaginable?"

Slide 11 - A Call to the Team

Let reason discipline the ambition.
Let imagination unify it.

Build a language that renews perception rather than repeating exhausted formulas.
Make the future vivid enough to invite commitment. Hold technical judgment and human
consequence in the same frame.

A team can calculate its next move; only imagination can help it share a future
worth moving toward.

Slide 12 - The Long Horizon

> "Poets are the unacknowledged legislators of the world."
The claim is not that creators hold formal authority.

It is that imaginative creations shape the values, perceptions, and institutions
through which people live.

That is the standard for this venture:

Create something useful now-and worthy of shaping what comes next.
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