When Preparation Becomes Delay

creates more strategic risk than a controlled public launch.

Slide 1 - We Are Done Preparing to Launch
* We have a working product.
e Paying pilot customers are already using it.
® |Legal and security review are competent and complete.
e We have enough runway to launch publicly.

The decision now is not whether uncertainty exists. It is whether more preparation
will materially reduce risk.

Slide 2 - Our Caution Was Rational
e Early caution protected customers, the company, and the team.

* QA, permissions, pricing, edge cases, and onboarding all deserved serious
attention.

e Responsibility required us to investigate before exposing the product
publicly.

That logic was sound-until the value of another review began to fall.

Slide 3 - The Problem Is No Longer Unexamined Risk

Every decision now creates another decision tree:

® One more QA round

e One more permissions question
e One more pricing revision

® One more edge-case analysis

®* One more onboarding rewrite

The question is no longer, "Can we find another imperfection?"
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Caution was rational when it reduced material risk; now, with the
product working and core obligations reviewed, continued analysis
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It is: "Will resolving this concern materially change our launch decision?"

Slide 4 - Analysis Can Become a Disguise for Fear

Hamlet asks whether excessive thought is wisdom-or "three parts coward."

That is not an argument against thinking carefully. It is an argument against
treating prolonged deliberation as proof of responsibility.

When analysis no longer reduces material risk, it may simply postpone exposure to
judgment.

Slide 5 - Our Decision Rule

We stop preparing and ship when all four conditions are true:

1. The product works for its intended use.
2. Customer, legal, and security obligations have been responsibly addressed.
3. We have the capacity to observe and respond after launch.

4. Remaining concerns are primarily hypothetical imperfections-not material
blockers.

By this rule, we are ready.

Slide 6 - Risk Is Not the Same as Imperfection
We will not launch by ignoring risk.
We will distinguish:

e Material risk: could seriously harm customers, violate an obligation, or
undermine the product’s basic function.

e Hypothetical imperfection: could be improved, clarified, or optimized, but
does not prevent responsible use.

Material risk blocks launch.

Imperfection becomes a learning item.

Slide 7 - Reality Is Now the Missing Evidence

Hamlet is confronted by an army: a concrete example that turns an abstract argument
into a demand for action.
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Our equivalent evidence is already present:

e A working product
e Paying pilot customers
e Real use rather than imagined use

Further private analysis cannot substitute for learning from public reality.

Slide 8 - Controlled Exposure, Not Recklessness

Launching does not mean pretending uncertainty is gone.
It means we will:

e Ship within the obligations we have reviewed.
® Make remaining assumptions visible.

e Watch what real users encounter.

e Adjust from evidence rather than speculation.

The alternative is not safety. It is continued delay while competitors learn from
users and our team loses momentum.

Slide 9 - What Changes Today

From this point forward:

e We do not reopen a settled question without new material evidence.

e We do not add preparation work merely because an improvement is possible.

e A concern must be tied to a specific customer, legal, security, or product
risk.

e [fitis not a launch blocker, it goes into execution and learning.

Our thoughts must become consequential.

Slide 10 - The Commitment

Hamlet asks why he still lives to say, "This thing’s to do," when he has the cause,
will, strength, and means.

We have the product, the customers, the reviews, and the runway.

We will stop debating preparation, launch publicly, learn from reality, and adjust
with discipline.

3/4

@ Generated by rom2k.com



Not because uncertainty has disappeared-but because continued inaction now carries
the greater risk.
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