The Work Counts: Character in the Arena

It is not the critic who counts; it is the person who steps in,
carries responsibility, and keeps working when failure is possible.

Slide 1 - The Work Counts

Character is proven in the arena

Theodore Roosevelt’'s 1910 address makes a point that still holds wherever people are
expected to do useful work:

e Showing up matters.
e Carrying your share matters.

e What you do under pressure matters more than what you say from the
sidelines.

Slide 2 - The Critic Is Not the One Carrying the Load
> "It is not the critic who counts."

The person pointing out every mistake is not necessarily the person doing the
difficult work.

The real standard belongs to the person who:

® Enters the arena
e Strives toward a worthy goal
® Accepts the risk of getting it wrong

e Keeps going when the work is exposed to judgment

Slide 3 - Failure Does Not Erase Courage

A failed effort can still have moral worth when it was made courageously for a
worthy purpose.

The alternative is not always success. Sometimes it is simply refusing to try
because failure would be visible.
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Doing hard work means accepting that mistakes may happen in public-and that the
answer is to learn, repair, and show up again.

Slide 4 - Character Is More Than Skill

Skill matters. Strength matters. Training matters. But character stands above them.
Character looks like:

e Self-control

e Common sense

e Personal responsibility
e Cooperation

e (Courage

® Resolution

A person can be talented and still fail the people depending on them. Competence has
to be joined to character.

Slide 5 - Pull Your Own Weight First

Roosevelt connects public responsibility to ordinary responsibility.

Before claiming to serve a larger cause, a person must be able to handle the duties
close at hand:

® Do useful work

e Support family responsibilities

® Take responsibility for results

® Be ready to serve when needed

Big talk does not excuse leaving the people beside you to carry your share.

Slide 6 - Efficiency Needs a Direction

Being capable is not enough.

Efficiency without moral sense can make a person more dangerous, because ability can
be used to serve selfish or harmful aims.

The better question is not only:
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"Can this person get results?"
It is also:

"What are those results doing for other people?"

Slide 7 - Respect the Work, Not Just the Outcome

Success alone is not a fair measure of a person.
A reliable standard looks at:

* How the work was done

e Whether people were treated rightly

e Whether responsibility was accepted

e Whether the result served something worthwhile

Do not confuse status, money, polished speech, or visible success with earned
respect.

Slide 8 - Help People Up-But Do Not Reward Shirking

A person who stumbles should be helped back to their feet.
That is different from treating refusal to work as equal to honest effort.
Fairness means:

e Equal opportunity to contribute

e Protection against force and fraud

e Help for people who fall

e Recognition that unequal effort and service may produce unequal rewards

The goal is to level up-not level down.

Slide 9 - The Practical Test

High ideals are worth little if they cannot become practical action.
A useful rule for work, leadership, and reform:

1. Try the measure that appears sound.

2. Keep itifit proves useful.
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3. Rejectitif it causes harm.
4. Judge the result on its merits, not by its label.

Good judgment is neither blind loyalty nor endless criticism. It is willing,
responsible action.

Slide 10 - Carry Your Share

The speech’s challenge is plain:

e Do not sneer at difficult work.

® Do not hide behind criticism.

e Do not measure people only by outcomes.

e Do not confuse talk with service.

e Do not wait for perfect conditions before acting.

Step in. Do the work. Accept the risk. Help others up. Leave the job-and the people
around you-stronger than you found them.
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