What Are We Building Together?

The question is not only what this team owes you. It is what we are
willing to carry, protect, and build together.

Slide 1 - What Are We Building Together?

We need to talk about the distance growing between us.
Not to silence frustration.

To decide whether frustration will divide this team-or make us more honest, tougher,
and united.

Slide 2 - Your Frustration Is Not Imaginary

A team can carry grievances for a long time before anyone names them.

® Feeling overlooked

e [eeling replaced

® Feeling that status is shifting

® Feeling that leadership no longer sees the sacrifice

e Feeling that the standards apply differently to different people

Those concerns deserve to be heard.

But unspoken resentment does not stay private. It becomes division.

Slide 3 - When a Gesture Feels Like an Insult

At Opis, Alexander announced that aging or wounded soldiers would be sent home with
gifts.

He intended favor.
They heard contempt:
"You no longer belong here."

That is the danger in leadership-and in teams.
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Intent does not erase impact.

If people feel discarded, they will fight the message they think they received.

Slide 4 - The Real Conflict Is Usually Bigger Than One Moment

The Macedonians did not revolt over one announcement alone.
They had accumulated grievances:

e Changes to their identity

e Qutsiders receiving trusted roles

e |oss of privileged access

e [ear that what they had built was being handed away

That is how teams fracture: not from one hard day, but from everything left
unresolved before it.

Slide 5 - We Will Address the Real Issues

Accountability is not pretending every decision was perfect.
It means we can say both things clearly:

e Your concerns matter.

e Your behavior still affects everyone else.

e |eadership must listen.

® Players must remain responsible for the standards.

e Recognition matters.

¢ No individual grievance is bigger than the group we represent.

We do not need silence.

We need honesty without disloyalty.

Slide 6 - Remember What Built This Team

Alexander reminded his soldiers what had been built through shared hardship.
Not theory. Not slogans.

The grind. The risk. The injuries. The travel. The pressure. The sacrifices that
turned a group into something capable of more than any individual alone.
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Our identity was not handed to us.

It was earned through standards we accepted before they became inconvenient.

Slide 7 - Credit Is a Two-Way Street

Alexander asked his soldiers to recognize what he had done for them-and what they
had done for him.

That is the hard truth of any serious team:
Leadership owes the group its honesty, preparation, protection, and accountability.

Players owe the group their effort, discipline, loyalty, and willingness to do what
winning requires.

Neither side gets to claim only its sacrifices.

Slide 8 - Status Is Not the Same as Belonging

At Opis, the deepest wound was not only command or material reward.
It was recognition.

The Macedonians were angry that others had received the title of "kinsmen" while
they had not.

They wanted to know: Do we still matter here?
The answer for this team must be clear:

You matter-but belonging is protected by how you serve the group, not by what you
believe you are owed.

Slide 9 - We Do Not Rebuild Trust With Fear

Alexander’s first response was coercion. It produced silence, not resolution.
Fear can stop a confrontation.

It cannot create loyalty.

Trust is rebuilt through:

e Naming the grievance

e Owning our part
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e Restoring standards
e Giving recognition where it is earned
e Standing together after the argument ends

Discipline without relationship becomes control.
Relationship without discipline becomes drift.

We need both.

Slide 10 - Recommit to the Group

The Macedonians returned when their shared identity was restored.

They laid down their weapons, sought reconciliation, and resumed their place among
the team.

The final act was not another speech.

It was a shared table. Shared ritual. Shared victory.
That is our next step.

Not "What am | owed?"

"What am | willing to do for us-and what are we willing to build together?"

Slide 11 - The Standard From Here

Bring the grievance directly.

Accept the answer honestly.

Hold leadership accountable.

Hold yourself accountable.

Protect the teammate beside you.

Earn respect every day.

Because the team is not a collection of individual claims.

It is a shared responsibility.

Slide 12 - One Team, Recommitted
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We have already paid too much in sacrifice to let resentment become our identity.

We have built too much together to abandon the standard now.
So choose:

e Not division, but responsibility

e Not entitlement, but contribution

e Not private scorekeeping, but shared purpose

¢ Not "me against the team," but us building what comes next

We do not need everyone to feel the same.

We need everyone committed to the same team.
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